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Implementation of Occupational Safety and Environment
Policy In Kanemitsu Pulley Co., Ltd.
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Abstract

This study of the implementation of the safety, occupational health and environment policy by
Kanemitsu Pulley Co., Ltd., Eastern Seaboard Industrial Estate, Rayong Province attempts to study safety,
occupational health and environment policy by policies/ strategies related to safety to performance as well
as to study the relationships among factors contributing to policies/ strategies. The population in this study
were employees in Kanemitsu Pulley Co., Ltd. and the instruments to collect the data were questionnaire,
in-depth interview of executives and occupational safety and environment committee.

The findings on the study of the implementation of safety, occupational health and environment
policy by Kanemitsu Pulley Co., Ltd. reveal that the overall of the clarity of the policy’s objectives to the
performance according to the safety, occupational health and environment policy of Kanemitsu Pulley Co.,
Ltd. was at low level. The overall of the implementation of safety, occupational health and environment
policy/ strategy by Kanemitsu Pulley Co., Ltd. reached high level and the overall of the success in achieving
the objectives of the implement was at the high level as well since the performance for employees according
to the policy covered five strategies.

The study on the factors contributing to policies/ strategies related to the implementation of safety,
occupational health and environment policy by Kanemitsu Pulley Co., Ltd. show that the clarity of the
policy positively correlated to the implementation and attainment of the objectives of safety, occupational

health and environment policy

Keywords : Policy, Strategies, Occupational Safety, Health and Work Environment
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