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Abstract

The purposes of this research were 1) to explore the components of health service management
model of private hospital in Thailand, 2) to develop a health service management model of private
hospital in Thailand and 3) to develop a handbook guideline of health service management for private
hospital in Thailand. The study was a mixed method of qualitative and quantitative approaches. The
research tools for the qualitative study were in-depth interview with experienced people or hospital
management executives in Thailand and focus group of luminaries in health service management of
public and private hospital, business management/stakeholders, and academic. The purpose of focus
group of luminaries is to evaluate the appropriateness of health service management model of private
hospital in Thailand and handbook guideline of health service management for private hospital in
Thailand. The research tool for quantitative study was questionnaires collecting data from private
hospital executives and entrepreneurs in Thailand, physicians, nurses, and medical personnel. Statistics
used were percentage, mean, standard deviation using Factor Analysis and AMOS. The results found
that 1) the health service management model of private hospital in Thailand consists of 3 key
components and 9 sub-components as follows ; (1) Organizational management consisted of (1.1)
organizational leading (1.2) organizational strategy and image and (1.3) network building. (2) Service
quality consisted of (2.1) service quality reliability (2.2) social responsibility and (2.3) organizational
positioning and (3) management and human development consisted of (3.1) human resource
management (3.2) expertise development and (3.3) service team management. 2) The evaluation of
health service management model in private hospital in Thailand and 3) handbook guideline of health
service management for private hospital in Thailand consists of 2 parts : (1) introduction to manual and
(2) guideline of health service management for private hospital in Thailand. The health service
management model in private hospital in Thailand was approved by luminaries in focus group
discussion with unanimous agreement and the handbook guideline was evaluated by the experts for its

appropriateness in application at the high level.
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