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The Development of a Business Risk Management Model for

the Automotive Parts Industry in the Digital Era
Jintana Chokeworawatanakorn®” Suchart Siengchin? Teravuti Boonyasopon? and Somnoek Wisuttipaet®

Abstract

This mixed-methods research principal aims were 1) to study the components of business risk
management for the automotive parts industry in the digital era, 2) to develop a related risk management
framework, and 3) to construct a guidance manual relevant to the matter. The research instruments
included a semi-structured interview form, a closed-ended questionnaire set, and evaluation forms for
the suitability of the model and manual. Multiple methods were used for data collection and data were
derived from responses of 9 experts who performed in-depth interviews; from opinions of an expert panel
of 12 individuals participating in a focus group; and from feedback of 287 survey respondents who
performed management duties from entry-level (first-line managers) to a higher level of management.
Selected auto parts manufacturers were those comprising more than 200 employees, with manufacturing
facilities located in Bangkok, Samut Prakarn, Chon Buri, Rayong and Chachoengsao. The statistics used for
data analysis consisted of the percentage, means, standard deviation, and factor analysis. As results, 1)
the components of the investigated risk management model comprised 6 components, each of which
contained 3 subcomponents, altogether 18 in total.  Essential aspects extracted encompass Operating
Structure, Business Governance, Organizational Culture, Risk Management, Continuity Management as well
as Information System and Communication; 2) the focus group assessment results determined model
appropriateness for proposed implementation; and 3) the manual guidance was evaluated by the experts
and received approval for its quality dimensions, which featured accuracy, completeness,

comprehensibility and user-friendliness, making the framework ideal for further implementation.
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