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Strategies for Maximixing Non Aeronautical Revenue at Don Mueang

International Airport

Warapomn Yapakai' and Areerat Sensod?

Abstract

The purposes of this research were to : 1)ldentify the strategies that should be adopted at Donmueang
International airports to maximize the non-aeronautical revenues. 2) study factor leading to effective
strategies maximization of non-aeronautical revenues and 3) study strategies that should be adopted at
Donmueang International airports to maximize the non-aeronautical revenues effectiveness.The sample
groups by purposive sampling of this study were three people: (1) President of Airport of Thailand public
company limited (2) Assistant Managing Director (Business development and Marketing) of Airport of
Thailand public company limited and College of Aviation Development and (3) Dean of Development
and Training, Dhurakit Pandit University. The research tools used in this research were questionnaire and
interview form. The data analysis were bringing information from the in-depth interview by
descriptive.The research results showed that: 1) The strategies that Donmueang International airports
should choose three strategies were (1) Corporate Strategy or Growth Strategy by constructing phase 3
of Donmueang International Airport which strengthen the capacity of Donmueang International airport to
support 42 million passengers per year that will increase airport revenues both aeronautical and non-
aeronautical types (2) Business Strategy by set the clear vision and mission of Donmueang International
Airport. Now Airport of Thailand PCL has set the vision of Donmueang International Airport to be the
“Fast and Hassel Free Airport” for support all Low cost airlines in Asia and (3) Functional Level Strategy
is upgrading service development and service standard of Donmueang International Airport by training
airport staffs and seller 2) Factor Affecting to strategies for maximixing non Aeronautical revenue at Don
Mueang International Airport is five sector services (1) travel (2) parking area (3) facilities in passenger
terminal (4) security and (5) stores and other service agencies 3) The method for maximixing non
Aeronautical revenue at Don Mueang International Airport is the commercial income plan and allocate
new commercial space by focusing on revenue, increase commercial space and improvement the format
chargeback, set zoning a variety of facilities, the Airport Hotels, Baggage allowance, pulling brand the
restaurants, spa and top bank to attract service.
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Many airports are focusing on being more creative with non-aeronautical revenue
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Total Operating Revenues
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Aeronautical
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