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Strategies to Build Competitive Advantages of Rubber Processing Industry
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Abstract

The purposes of this research were 1) to study the current operation conditions of processing
industry based on the factors of marketing mix 2) to study the components of strategies creating
competitive advantages of rubber processing industry and 3) to develop the strategies of creating
competitive advantages of rubber processing business. The sample group used in this research was a
group of 300 rubber processing operators. The instruments used were interview and questionnaire. The
statistics used in the study were percentage, mean and standard deviation. The statistics analysis of factors
affecting strategies of providing competitive advantages of rubber processing industry was done by median
and interquartile. The findings revealed that, 1) the current operations of rubber processing business were
focused on the marketing factors at a high level with an average point of 4.42, competitive factors at a
high level with an average point of 4.17 and external environment factors at a high level with an average
point of 4.10, 2) The component of strategies for creating the competitive advantages were consisted of
2.1) Marketing factors with 7 Sub-elements as (1) product (2) price (3) place (4) promotion (5) people (6)
physical evidence and presentation and (7) process 2.2) Competitive factors is competitor in the same
industry 2.3) External environment is Technology, and 3) the results of this study provided 3 main
strategies to create advantages in rubber industry (1) The strategy of marketing factors, (2) The strategy
external environment factors and (3) The competitive strategy. Some specialists had evaluated the
suitability and possibility of applying the strategies for competitive advantage of the rubber processing
industry and found that they were suitable at a high level of average point of 4.43 and possible at a high

level of average point of 4.49
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