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Development of the Production Cost Assessment System
in Coil Spring Factory for Automotive

Ingdow Wimon'* and Suthas Ratanakuakangwan’

Abstract

Many automotive part factories are facing the
problem of poor cost estimation due to inappropriate
method and not in line with the actual cost situation.
This results in a high discrepancy between the estimated
cost and the actual cost. The inaccurate estimated cost
causes ineffectiveness of cost control, product pricing,
and profit. This research was to establish the standard
cost estimation by adjusting standard cost structure
division, calculating the raw material cost including
products and defects, considering production capability

based on the machine efficiency, changing the estimation

ofaverage production quantity into adjustable monthly
real production volume and adjusting standard time into
real time. Consequently, the standard handbook and the
standard computer program for production cost system
are delivered. The results of this research can narrow
the gap between the estimated cost and the actual cost
before the development from 7.96% to 2.59% leading
to more accurate cost assessment and a better effective

future development.
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Standard Cost
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