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Abstract

The objective of this research was to develop the leadership competency model and the leadership competency
development a handbook for middle management in auto-part industry. The data were collected by the Semi-
structured Interview and the questionnaires with the sample size of 323 persons . The Exploratory Factor Analysis
which utilized the Principle Component Analysis for factor extraction was employed to develop the leadership
competency model for management level of manufacturing in auto-part industry. Based on Kaiser’s principle
that each factor must be comprised of at least 3 variables. With more than 0.5 on factor loading of each variable.
The factor analysis revealed the leadership competency model with 4 factors including. 1) To be expert with
15 variables 2) Leadership with 10 variables 3) Organization leader with 7 variables 4) Self- management with
5 variables. Next the leadership competency development roadmap was developed. Finally, both the leadership
competency model and development guideline were validated by experts. They agreed with these outcomes

with high score of quantitative evaluation.

Keywords: Leadership Competency Model, Development Guideline, Management Level, Auto-part Industry
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vosuEnlugamnnisnvinalng wudndsdndug
vosnuiianuduiuiiuanzfihvesszaudions

lavldayUwa@nyaandu 3 dw ldud 1) njsau
AMURATY91% (Task Oriented Attitude Sand Behaviors)
2) 34ANNFWNUTALWIENITU (Relationship Oriented
Attitude and Behaviors) %quawﬁaﬁQGﬂﬂiﬁﬁdﬂu
Iseauanududameldanmsanduanuaunusaud
m:éjuumﬁ@%aLﬂuamsnu:ﬁmmiﬁw;ﬁuimﬁﬂﬁ
qﬂﬂammifuﬁwmuﬁwmmﬁawah 3) g}”ﬁﬁmuiw
lunsU7 0@ (Participle Leader) Gamaansoanuman
5:61'1_|;ﬁ'ﬂmsa}:lﬁwﬁfmmﬁwmwﬁwmmmﬂ Hindas
Wuduuuvlumsiuazzandionnuassla

89AUszNaLf 3 sussnuzsumasdn Seuds
7 dudafiaRansondmessisznavassusausud
wufilnnuseansestiun1sdnesvas Tufts University
[10] swysauznzgib lasdausnusnadiued1ig
laun 1) nsFesTLazfianIg (Communications a
Compelling Vision and Direction) Thnsufiansves
24ANTRUDERY MIuTsqUhnansaraaIunTIUNAYNS
PaszeEau iw:ﬂmﬁw:m’;ﬁa:u‘mgl,ﬂmmﬂﬂuaa
29607 2) MIrTFNITANNIIAaaNAN 139l
LLazﬁﬂﬂ'ﬂu?«'aﬁgnﬁ 84 (Creates and Environment of
Trustand Integrity) 3) N3 Né’ﬂé’u;jm'méﬂ 159 (Drives
Result) 4) UswsmIlasnua (Manage Change)
WAIMANUFNRUSILALLYD1896NT (Development
Relationship with University Focus) 5) WaWIAuan
wazawtad (Development Self and Others) Tagazsiuin
msﬁaaaﬁﬂsvl,ﬂg%l,ﬂmmyaﬂwaﬁﬂi:’ﬁﬂ%mwgﬁﬁa
Fasflausrnusmaniiduniosiio

038 Usznaufl 4 suTTnuzdumMILSINIANLEY
lasgaansadnULIAAEIALUDY Spencer and Spencer
[11] ﬁ'm%'aaamsmu:ﬁéﬁé’tgmaapju%mﬂuamﬂm
laslduuunguansnuzaaniiu 6 naw laur 1) susinus
MuNINTEvh LLﬂ:ﬁ&qu‘BfN 8 (Achievement and Action)
2) amsnu:mjuﬁ 2 MILIMIAUAULAZNITILIRES
(Helping and Human Service) 3) amsnu:nq’wﬁ 3
MIlEanSwaLazNanIzny (Impact and Influence)
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4) ®UIINULNIUINIIIANTT (Managerial) nsjwﬁ 5
mM33Aa (Cognitive) 6) ammuzn&iuﬁl 6 UszANDHA
&1 (Personals Effectiveness) Iﬂﬂmww:mju
aussousd 6 un laun FUITOULANIAILANAULEY
(Self-control) anudulanuias (Self-confidences)
anubangn (Flexible) lnpanusanadasii lananais
amwm‘sv‘hmuﬁagmﬂsl,m”mwmﬂé’u m‘sﬂl‘aq
AINLATHA AT miﬁaminu:ﬁmmsnmuqu
auladlduazneldanunaau aztialivinanwldading
Juve@nTnw lumwumgjﬁaummalumiﬁwm
amsnu:am’az;\i}”ﬁws:é’u%’wmwﬁmlqumvmssw
Fugrngnuoud uwuveanudunasdin laun
Anudm Ayl INAWENTIRENIZEI W9
lunsNawIaNTIONEaANILIEAUIANITHRA Y
q@m%miwﬁudmmuwﬁ (Leadership Competency
Development Roadmap for Middle Management in
auto Parts Industry) dnagnanstszgnaldunanialu
MINAIWIFNTINUS LLa:‘-ﬂ’mﬂ’]‘iﬂizLﬁWﬂQJN:/L%F;I’J%’]EQ
fsamamanzananadulyldlunmainlddszyndld
mﬂ%ﬂiﬂwﬁuazmwugﬂﬁawammmamsﬁ@um
auITnUzAIzIzaUIanMININAalugas NIl
Fusganenuuud lagfianumanzanannnii fauas 80
Tagawzdumadudsslomiin fosanndasiv
Bellandi ez al. [12] levihmsansnlulasanns CR2S:
Competency Roadmap to Strategy BILUINININIT
quwqmmmmﬂ@”ﬂ‘”aﬁhﬁ'@mm‘"’mnmLLa:
@Tunui@ULﬁu'haaﬁnsaﬂﬁmmﬁummiamu
AuniwenIuyediindaiiuwInIn e
fU3INUe (Competency Roadmap) I@ﬂs:qawiinu:
fidasnIWan (Competency Need) dagulamaidon
lunmsnam (Determine the Competency Alternative)
WAZFNARALIIMI M TN (DefineaLearning Plan)
uazdsmaanaadny annTal [13] tanan Iilunisde
Competency Development Roadmap ﬁ WARITMIIaT
wmslumawamnanssous nomseusuluiasSou

uazMsEnausuUantadTon loun MIzawan nslA
A1U3N1N NSUOURNNBINBY Lag M INAWILRENT
I lomiunwinawiannudadulunisrinemm
Tugruvosianirawin AezldUsTomianmsls
wwInsnInaaNssaunsidunseulunsdssifin
MIUHBAAIBINBNI T ﬁauq@ﬁﬂmﬂuﬂsﬂwﬁﬁu
29RnIud 9 vz unInawAnsnINLazLRY
UszRnBanaasadinsg

a%wfi"umiﬂszqn@?ﬁf’uﬂaiﬁmiﬁwammu:m’;z
dihszauianmInsndaanldiuwamglsznauns
Tnaagldarusauiiavesniaiansu nasguas
g wnsane lasaantunsansiisafung
Fansnea sunTninam 3l luduuuanisg
luﬂWiﬁ']%umLf:aﬁW%ﬁng@i ﬂ%’uﬂguﬁamlﬁaw
FAAARDIANGBINITVBIQARNWNTIN IUAIUI
ﬁwunwﬁmmm%’wmn‘;m&mﬂﬁmmaaié@u@imi
AaLAeNYAAN (Recruitment) MIHnauTILAz AW
(Training & Development) aslande (Rotation)
Usztfiunan13U JUasu (Performance Appraisal) Laz
MNILSAIIHANaLUNY (Compensation) laganaisuann
msﬁ'@umaMﬁﬂu:miLiluQL%mmty Ttzenals léun
MM IFOUINY (Coaching) MInaUWaN8laTInT (Project
Assignment) AIRNYS NI (Job Enlargement)
MIFouiAnaad (Self-learning) M3lidLInm
(Consulting) 1 e
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