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Abstract

The objectives of this research were: 1) to analyze the essential factors in management of the commercial
areas of the international airports in Thailand, 2) to identify factors to increase efficiency of management of these
zones and 3) to develop a manual of management in relation to these areas. Participants in the research were
the specialists, experts and experienced management personnel associated with management of the commercial
areas of the international airports in Thailand. The research methods encompassed the Delphi technique and
focus group. The qualitative data was analyzed by content analysis whereas the quantitative data were analyzed
using the median, interquartile range, factor analysis, mean and standard deviation. Factors of management
of the abovementioned areas were verified by the unanimity of the focus group committee of associated
experts. As results, six essential factors were identified: 1) The information and communication technology
management factor, 2) The commercial area operation policy factor, 3) The organized commercial area system
factor, 4) The controlling of commercial area factor, 5) The auditing of the retail shop activity factor, and
6) The revenue management factor. The six factors were verified for the appropriateness to increase the efficiency
of management regarding these commercial zones. The manual for enhancing the efficiency and effectiveness
of such area management composed of two main parts: User’s Manual Introduction and Area Management
Guideline which composed of commercial areas management organization chart and job descriptions covering
particular roles and obligations. The manual was unanimously approved for efficient processing guidance for

management of the commercial areas of the International airports in Thailand.

Keywords: Airport, Management of the Commercial Areas, Efficiency, Manual

Please cite this article as: C. Paeharoen, S. Pinthapataya, T. Boonyasopon, and A.Teeraviwatchai, “The management of the commercial
areas of the international airports in Thailand,” The Journal of KMUTNB., vol. 27, no. 1, pp. 179-186, Jan.—Apr. 2017 (in Thai).
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