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Abstract

The purposes of this research were to study the competencies of SME entrepreneurs in Thailand in terms
of the e-logistic strategy. The research and development method was applied. The sample of this study was
400 SME entreprencurs in Bangkok, Thailand. The instruments were a needs assessment and questionnaire.
The results of the study were as follows. In method 1, the study of the competencies of SME entrepreneurs
regarding the e-logistic strategy revealed the following. 1) Most of the SME entrepreneurs were aged 3645
years and held a bachelor’s degree. The number of employee was fewer than 20. The beginning and current
listed fund was less than 25 million baht. The period of operation was 1-5 years. Most of the SMEs were in
small-size organizations of the wholesale-retail and industrial goods business groups. 2) The core competency
was “human resource management,” the functional competency was “international transportation law,” and
the technical competency was the most needed “international logistic system management”. In method 2, from
the focus group seminar, the most important competencies, congruous in both Method 1°s results and in the
specialists’ evaluation for the core competency, the functional competency and the technical competency, were:
the core competency “human resource management”, the functional competency “International transportation

law”, and the technical competency “international logistic system management”.

Keywords: Competency, E-logistic Strategy, Small and Medium Enterprises

Please cite this article as: C. Kusalasaiyanon, W. Thongniam, and W. Janprachom, “The competencies for e-logistic strategy of small and
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