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Inspection Process Improvement of the Electronics Parts
for Reducing Lot Rejection Rate

Ubolrat Wangrakdiskul'* Ilada Pumanwat® and Pornsak Srisungsitthisunti?

Abstract

Electronics products (i.e. cell phone products)
are one of products playing a more important role
to people in everyday life. This has led the high
competition in the market. The company in this study
which produces electronic components confronted the
problem of the lot rejection rate. It was higher than the
acceptance level. This paper aimed to reduce the lot
rejection rate by improving employees’ performance
in the inspection process. The measurement system
analysis was used to evaluate individual employees’
job performance. Moreover, the In Process Quality
Control has been implemented to the inspection process.

It is found that employees’ year of work experience

University of Technology North Bangkok.
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Technology North Bangkok.

has substantial effects on work performance. This
study had proposed the solutions by training the
employees in the context of product requirements and
procedure of working properly. Then, evaluating them
after attending training programs had been performed.
In addition, the limit of samples had been proposed
in the final inspection process for supporting the
decision making of workers to reject or accept the
parts. The results of this research showed that the
lot rejection rate had been decreased from 11.98%
to 3.26%.

Keywords: LotRejection Rate, Training the Employees,
Working Year
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