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Abstract

To increase the efficiency of management performance within the industrial business sector is the
foundation of the Gross Domestic Product (GDP) growth rate, indicating the country’s economic stability
which influences our long-term competitiveness against global competitors. The objective of this research
is to investicate management strategies to achieve operational excellence for corporate sustainability
in the industrial business sector. Quantitative and qualitative research methods were employed.
The quantitative data were obtained from a questionnaire survey replied by 500 quality managers,
whose roles and responsibilities are associated with quality management and corporate sustainability
considerations. Descriptive and inferential statistics were used in the research process. As a result, strategies
for achieving excellence for the industrial business sector encompass these elements: Leadership (ethical
conduct and legal compliance); Customer-focused strategy (keeping promises made to customers);
Planning (well-developed strategic planning aligned with the corporate goals to achieve excellence; Digital
literacy (ability to utilize technology, cyber security with detection of incidents and well-structured
recovery plans against sophisticated cyber-attacks); and Employee engagement strategy (instilling a positive
attitude into employees by enhancing their motivation, endorsing company loyalty, and maintaining a
sense of employee ownership). Through performing hypothesis tests, significant differences are revealed
among business sizes, i.e. small, medium and large-sized companies regarding the importance provided
to strategic management aspects to achieve sustainable corporate excellence in the industrial business
sector (p<0.05). The analysis of the developed structure equation model showed that it was in accordance
and in harmony with the empirical data and passed the evaluation criteria. Its Chi-square probability level,
relative Chi-square, goodness of fit index and root mean square error of approximation were 0.064, 1.118,
0.949 and 0.015, respectively. The statistical significance of this study was set at 0.05.

Keywords: Excellence Framework, Industries Business, SEM
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