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Abstract

The purposes of this research were: 1) to study the essential components for potential development
of executives in the automation industry; 2) to create and assess the appropriateness of the aforesaid
model; and 3) to produce and evaluate a handbook in relation to investigated potential development.
The selected methodologies of this research were a combination of qualitative and quantitative methods
and focus groups. Focus group participants comprised three representative groups: senior executive
officers, entrepreneurs of automation companies and academic personnel in human resource management.
The statistics used were frequency, percentage, mean and standard deviation. Content analysis was
conducted for analyzing qualitative data. As results, essential components and subcomponents to form
the potential model can be identified as (1) Work Capabilities, consisting of potentials related to planning,
organization management, human resource management, directing, coordinating, reporting and budseting;
(2) Core competency, which covers knowledge about the laws, accounting and foreign languages required,
skills related to business channel expansion and automation proficiency; along with desirable managerial
characteristics, i.e. persuasion skills, problem solving skills, stress tolerance in the work environment,
together with ethical and moral dispositions. The developed manual consists of practical guidelines for
each component, techniques for indicator development, and sample performance indicators. Conformity
and content suitability assessment for the model were undertaken by qualified experts. The handbook
for guideline development was unanimously approved and it was found to be appropriate with respect
to further implementation for potential development of executive personnel working in manufacturing

automation.

Keywords: Model Development, Potential of Executive, Automation Industry
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ﬁﬂizﬁm%mwmmmmeﬁﬁﬁmumimEJQL%EJWWQJM?M’]
fanumsnzanoglussiuinniian wasnanisUssiiy
aunelaangidrsunisinevsueglusedunela
unTign nsimuIvangasineusy ladunaians
nswiitelineusufisiu (Training Needs) i
Wlnsimuainguszasdilmginssulidaau udld
InquszasdiiangAnssuitinseildluaiduiden
vialenansUsznaumsussens tasluilomaziivada
Fupeu nMsadreitineuda (Key Performance
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Indicator) feehsfadinanudnsa wielsiiliasie
W AneAMEUIMNITIRARa N TINTEUUSRLWR
ansoEse I Tvnzaas s avEnm uenanil
gailmsussiiiuaunelagiunisiineusy Frudem
il YAABNAIWINEINT UTTINAEATUT
Zoflldlunnsiineusy maseaunIsRnaLRandsnIsiln
ausy WielWiAnnatloundy (Feed Back) vilifinenns
aunsnUIuUTmdngns i Anuiuahaulaves
nsfineusiliiiuszansnimnnty Saenndosiuiids
(6] Tnevnsiasiziiiidaiios Lﬁ@lﬁiﬁﬂanuiuﬁﬂ
wazAUigosuaIiuATngUIzEeR wagiiun
aseeiinousy Sesznaudae e Aeusznaunis
Hnousu LUURNR WUUNARDU WazATMUAIBNISHNBUTY
auadu wenandlunisnaunuiineusy finsueans
Freg19iaTTn warfeogrsdoraueniinesness
(PowerPoint) tilelgldgiietnluuszyndldlunng
Aneusuyranslussdng uazAnmasyidiusaiitoviin
UfulseusavsamussnsiinousulifBsduly
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