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Abstract

The purpose of this research were to develop a leadership competency model and to develop the leadership
competency guidelines for middle management in Hard Disk Drive (HDD) industry. The sample size was the
middle management in HDD industry. The research tools constituted the semi-structure interview, the questionnaire
(asamples size of 210), and the checklist form. The leadership competency model was determined by exploratory
factor analysis. Next, the leadership competency development guidelines for middle management in HDD
industry were developed. Both leadership competency model and leadership competency development guidelines
were reviewed by the experts in Human Resources Development and managements of HDD industry. As results,
the leadership competency model comprised 4 components, i.e. leading the organization competency, leading
the self and others competency, leading for results and ethics competency, and self-development competency.
Overall, 9 of 11 experts gave their positive comments on the leadership competency model at the highest level.
By the same token, the practical applicability of the framework guidelines was present at a relatively high level

(M =4.63 on a 5-point scale).

Keywords: Leadership Competency Model, Development Guideline, Middle Management, Hard Disk Drive
Industry

Please cite this article as: T. Promtan, K. Asawarungsaengkul, V. Rungreunganun, and T. Intarakumthornchai, “The leadership competency
model for middle management in hard disk drive industry,” The Journal of KMUTNB., vol. 26, no. 3, pp. 517-524, Sep.—Dec. 2016 (in Thai).
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