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The Potential Development Model of Production Leaders for Creating

Innovation in Automotive Parts Industrials

Taveewat Mahasiriapirak'” Somnoek Wisuttipaet? Taweesak Roopsing” and Preeda Attavinijtrakarn®

Abstract

This research aims to 1) study the composition of production leaders’ potential development
model for innovation creation, 2) to create production leaders’ potential development pattern for
innovation creation, and 3) to create the development manual for production leaders. The sample is
415 production leaders working for automotive parts factories. Moreover, the research tools are an
interview and a questionnaire. The statistics for data analysis are the mean, standard deviation, pearson,
and multiple linear regression analysis. There are three main findings: 1) two components for production
leaders’ potential development: 1.1) organization behavior and 1.2) attributes and roles of supervisors.
For the first component, there are two sub-factors: (1) communication and presentation and (2) dedication
to organization. For the second component, there are six attributes and roles: (1) leadership, (2) creativity,
(3) planning, (4) coaching, (5) communication, and (6) motivation. Furthermore, 2) production leaders’
potential development pattern, the second main finding, shows that there are 13 factors: (1) code of
conduct and ethics and integrity, (2) leadership skills, (3) being role model of colleagues, (4) creativity
and constant work development, (5) analytic thinking and problem solving, (6) systematical thinking and
analytical thinking, (7) planning and management, focusing on efficient work, (8) focusing on efficient
work development, (9) instruction, guidance and consultancy, (10) teambuilding and collaboration, (11) good
human relations, (12) energy and good attitude to oneself and organization and management, and (13)
competency in continuing changes. Finally, for the last main finding, it shows that the model’s
evaluation by the experts is suitable at 92.30 percent and feasible for operation at 98.50 percent,
development manual evaluation by the experts is suitable 95.20 percent and feasible for operation 97.00
percent. and able to create potential development manual for production leader
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