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The Development of Retail Management Focusing on Store Managers

in the Era of Digital Economy
Suriyan Atdet'” Teerawuti Boonyasopon” and Manas Choopakar’

Abstract

The objectives of this research were to study problems and obstacles in the management of retail
store managers. This current study also investigates training needs to gain knowledge and skills involved
in the management of retail business in the era of Digital Economy. In addition, provide recommend
guidelines to develop the full potential of managers. This research is a mix between qualitative and
quantitative researches. The population of the study were quality managers from convenience stores and
direct supervisors from five companies comprised of CP all public company limited, Big C super center,
Tesco Lotus express, Family Mart and CJ express, a total of 10 people. Quantitative research of the
population was also used in this research, the CP all public company limited (in Bangkok and the
metropolitan area) had the subject number of 365 people. The tools used in the qualitative research
included an in-depth interview with a query, and open end semi structured analysis of the data using
content analysis methods. The research instruments were questionnaires and SPSS for Windows, these
were used to analyze the data together with statistical information including Percentage, Mean, Standard
Deviation, T-test and F-test. This research discovered that the current condition operations referring to
problems and obstacles working as a manager at a convenience store were affected by the total number
of employees in the store. Furthermore, the lack of technology channels in the company to train and
teach retail store managers, which then lead to difficulty in dealing with employees of different ages. The
results of this study to develop the full potential found that retail store managers need to develop
planning skills to coordinate and direct reports to control the organization’s work flow efficiently.
Comparison of the relationship between the management of retail stores with the self-development of
retail store managers found that in each partner there is a close relationship in the same direction with
the statistical significance at .01. In conclusion, the management is responsible for the development of
the full potential of retail store managers, they should focus on training courses in a workshop to develop
skills and keep up with the change of technology to be a competitive business.
Keywords: Potential Retail Store Managers, Management of Retail Stores, Retail Store Managers,

Digital Economy
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