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Management Strategies of Small and Medium Enterprises

to Achieve Sustainable Success

Prachnon Temritikulchai’ and Thanin Silpcharu?

Abstract

The globalization business leads to borderless free trade and changes consumer lifestyle to digital era
resulting in high competition in the market. Good management strategies play an important role in
achieving sustainable success. This research intends to investigate the successful management strategies
of small and medium size businesses through both qualitative and quantitative methodology by
interviewing 500 entrepreneurs of small and medium enterprises (SME) in the business. The results
revealed that the most important management strategies of successful SME entrepreneurs consist of
dedication and responsibility. On the marketing side, it was found that the focus is on good impression of
the products leading to repurchase and word- of- mouth information by the customers. On the
administration aspect, the focus is on the good governance and transparency strategy. On the IT system,
it is necessary to get updated database and information for management correct decision. The results of
the Structure Equation Model (SEM) analysis showed that the evaluation criteria was in line with the
empirical evidence with the chi square probability at 0.090, relative chi square of 1.183, soodness of fit
index of 0.969, and Root Mean Square Error (RMSE) of 0.019.
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